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Mani
Note
"Lab corner" in each classroom is expensive and not necessary. Instead of it, "Lab in a box" concept would be better. Details:

1. Study what demonstration materials are required in the classroom for the subjects. 

2. Assemble and pack those into a box. More than 1 box may be required. 

3. Box to be kept in the main lab.

4. Each subject teacher takes it to class when required.

Mani
Note

Mani
Note
Instead of usual diesel/kerosene generator, use battery bank charged by roof top solar panels. 

Replace CRT monitors with energy efficient low voltage LED monitors. 

Mani
Note
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Backward area/poor family backround/broken family.... Lead to indiscipline.
No proper individual attention due to excessive no.of students.
Insufficient Lab/library/Class room/IT facilities to cope up the needs of children
Edn. department should -
Sanction the divisions as per Govt. norms & appoint required staff.
Empower the teachers as per the demands of students through training during vacation.
Provide basic infra- structure by co-ordination with Dt.Panchayath etc. (Furniture, Lab, IT equipments)
Periodical evaluation of curricular and cco-curricular activities based on basic facilities.
Make Plus-One admission a strictly time bound process. Admissions should be completed before July 1%
Transfers and postings in the beginning of academic year.

10. Appoint ministerial staff in HSS section.
11. Councilor/JPHN work & duty must be specific and result oriented. This must be assessed periodically.
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Mani
Note
A digital integrated library required to manage both digital materials and real books available in the school. Information on existing library books their issue and tracking should be available across all Harishree schools. Similarly digital contents also should be available in school library repository and available across all schools. No need of CD/DVD library. All schools should have the library server up, running and connected 24x7.



All teachers to use the above library always by linking to lessons and project work so that students will find it worthy to use it.



Make the library space accessible to public and organise joint activities.

Mani
Note
Use a 360 degree appraisal system for all teachers. Students, Parents, peers all to be taken. A rating based on this will help in finding the best teacher, training requirements etc.
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Mani
Note
Flexible furniture in classrooms to utilise the available space maximum.

Mani
Note
Bio gas plant can be set up, with involvement of students. 

Mani
Note
Teachers can do projects and any travel can happen as part of the project, if required. Output of the project becomes a teaching content for all schools.
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